





LETTER FROM THE DIRECTOR

Governor Hobbs, Senate President Petersen, and House Speaker Toma:

Pursuant to AR.S. § 41-3451(C)(8), the Arizona Automobile Theft Authority (AATA)
Division of the Arizona Department of Insurance and Financial Institutions (DIFI) is
pleased to present its annual report of the AATA’s activities for fiscal year 2024 (FY24).

The data included in this report cover the AATA's activities for FY24 and also includes
statistics from calendar year 2023, as vehicle theft numbers are regularly reported by
sources nationally using a calendar year reporting period. Statistics presented in this
way allow for the use of National Insurance Crime Bureau (NICB) data to identify
national trends in vehicle theft and compare Arizona with other states. NICB data
revealed the following:

Calendar Year 2022 Percentage Change
Vehicles Stolen in United States 1,020,729 1,001,967

Vehicles Stolen in Arizona 19,722 21,892

Rate per 100,000 Population 267.76 294.8

NICB data is used to rank all states based on the rate of theft, placing Arizona 19th
among the other U.S. states, Puerto Rico, and the District of Columbia — an
improvement of four positions from CY2022.

As shown in the table above, FY24 has shown a decrease in the number of vehicles
stolen in Arizona. While this is positive news for vehicle owners and insurers, Arizona is
not immune from dramatic changes in the theft picture. A recent example of this was
the concerning theft trend of Kia and Hyundai vehicles in Arizona, which rose
exponentially, reaching a high-mark in November 2023, and then fell dramatically in
2024. As evidence of the significance of this issue, Kia and Hyundai vehicles
accounted for 21.4% of all vehicles stolen in Arizona in FY24.

As noted in this report, the majority of states neighboring Arizona are in the top ten
nationally for rate of vehicle theft. The fact that the West and Southwest are over-
represented, coupled with Arizona sharing an international border, make the state
vulnerable to increases in vehicle theft.

DIFI sincerely appreciates the support the Governor's Office and the Legislature have
shown to the AATA through ongoing appropriations for grant programs and the Auto
Crimes Tracking (ACT) database. Continuing to appropriate meaningful funding to
the AATA enables grant awards to the Arizona Vehicle Theft Task Force (VTTF) and six
county attorneys’ offices to fund vertical prosecution programs. These flagship
programs, along with a small number of local grants, are Arizona’s first line of
defense against vehicle crime.

Respectfully,

fﬁaﬂfam I) ﬁdu\hl,ﬁou,

Barbara D. Richardson, Director




ARIZONA EXPERIENCES A DECREASE IN VEHICLE THEFTS
WHILE THEFTS INCREASE NATIONALLY

Note: The AATA’s FY24 Annual Report covers the activities of the agency on a fiscal year basis;
however, vehicle crime statistics are most often reported by calendar year. Capturing
statistics by calendar year allows the AATA to compare Arizona to all other states for the
same period of time - thus allowing a consistent look at trends in Arizona and nationally.

It is important to consider that vehicle theft statistics are compiled from dynamic criminal
information systems and may change slightly day to day based on law enforcement entries
into the system.

While national statistics once again showed an increase in vehicle thefts in the U.S,,
data specific to Arizona revealed a welcome decrease. The ACT database,
implemented in Arizona in 2022, allows for near real-time compilation of vehicle
thefts and recoveries to compile data, identify trends, and create actionable
information for investigators. However, only two states, Arizona and Colorado, have
the ability to use this system to date. Given this limitation, the AATA relies on the NICB
to compile stolen vehicle data from across all U.S. states, Puerto Rico and the District
of Columbia in order to gain a national perspective of vehicle crime.

The NICB reported that in CY23, there were 1,020,729 vehicles reported stolen in these
jurisdictions. This number indicates a slight increase of 1.9% from the 1,001,967
vehicles stolen in 2022.

For Arizona, the NICB reported 19,722 vehicle thefts in 2023, a 9.9% decrease from
2022, when 21,892 vehicle thefts were reported. The following graph shows the history
of vehicle theft in Arizona over the last 32 years.
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This graph represents 32 years of vehicle theft history in Arizona.













GRANT PROGRAMS

OVER $5.8 MILLION AWARDED IN FY24 FOR AATA GRANT PROGRAMS

The AATA's Vehicle Theft Reduction Grant Programs provide funding to combat and
reduce the number of vehicle crimes in Arizona communities. In FY24, grants were
awarded to the VTTF and Local Grants program. Local grants included awards in the
grant categories of Vertical Prosecution, Law Enforcement, Training, and Public
Awareness/Prevention. Nearly 87% of AATA’s $6,809,500 appropriated budget is used
to directly support public agencies through grants to combat vehicle theft.

AATA FUNDING KEEPS VTTF DEDICATED TO COMBATING VEHICLE CRIME IN ARIZONA
The VITF continues to be an excellent retum on | qw enforcement agencies nationally and in Arizona

investment, producing the following results in FY24:
continue to struggle with recruitment and retention of
Reh, Y24 VEHICLE THEFT TASK police officers. These challenges create many

i,  FORCE RESULTS .

problems for communities as demonstrated needs

routinely outpace available resources. The result of
dwindling law enforcement staffing is often the loss of
specialty units within agencies. For this reason it is vital

7,130 AGENCY ASSISTS that the largest, and one of the only, contingent of
19 INSURANCE FRAUD CASES auto theft detectives in Arizona continues to be funded
by the AATA. Experience and expertise in the
investigation of vehicle crimes takes years to acquire
and only a short time to lose if those units are
redeployed to other primary assignments. For this

2,050 STOLEN VEHICLES RECOVERED

396 FELONY ARRESTS

$43.6M RECOVERY VALUE

reason, the AATA sincerely appreciates DPS’'s commitment to hosting and staffing
the VTTF. Additionally, other law enforcement agencies support this effort by
assigning their officers to participate as members of the VTTF. The VTTF is in its 27th
year of AATA funding and without this group of highly trained investigators, many
calls for service from around the state would go unanswered. The VTTF was once
again AATA's largest grant award recipient with a grant totalling $4,521,200, plus an
additional $200,000 in transfers to supplement costs associated with enforcement
vehicle purchase and build-up.

THE AATA SUPPORTS VERTICAL PROSECUTION AS A FY24VERTICAL
VITAL STRATEGY TO REDUCE VEHICLE CRIME IN PROSECUTION STATS
ARIZONA 1,876 AUTO THEFT CASES CHARGED
The AATA's Vertical Prosecution Grant Program 1,;01 =ELC!NYICONIVIC'II'IOF=S
supports the enforcement efforts of the VTTF and o -
local law enforcement agencies. The AATA's | Y1 1111
continuation of annual funding for the Vertical I$3":’°°;’ REIST'T;”";"A;"’A'I‘DE';
Prosecution program has benefited Arizonans by AVERAGE PRISON SENTENCE: 3.5 YEARS
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vehicle thieves and achieving higher conviction T

rates and longer prison sentences.







GRANT PROGRAMS - CONTINUED

AATA ENSURES GRANT CONTRACT COMPLIANCE WITH ANNUAL
REVIEW

The AATA's annual Contract Compliance Review program continues to provide

oversight and ensure grantees remain in compliance with the terms and conditions
of the award and all reporting requirements.

INFY24, ALL SIXVERTICAL PROSECUTION GRANTEES ACHIEVED 100%
PARTICIPATION AND WERE DETERMINED TO BE FULLY AND/OR
SIGNIFICANTLY COMPLIANT WITH THE TERMS OF THE CONTRACT.

Any areas of concern allow
for agency staff to provide
support to the grantee for
future follow-up and
subsequent reviews.
Additionally, eight AATA
Local Grants awarded to law
it enforcement agencies were
reviewed to confirm
compliance and final
program reporting.
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WATCH YOUR CAR PROGRAM & LEGISLATION

WATCH YOUR CARPROGRAM ENROLLEES GROW IN FY24

The AATA’s free Watch Your Car (WYC) decal program is a theft
prevention tool available to Arizona vehicle owners. FY24
closed out with 20,809 enrollees, a slight increase over the
previous year. Interest in the program has risen over the last
year, but represents only a fraction of the 8,146,590 vehicles
registered in Arizona.

The AATA Board of Directors and staff remain committed to administering and
promoting this free program and resource to all interested registered vehicle owners
in Arizona.

“The Watch Your Car

program is an

WYC Member Testimonials

outstanding service for
“I'm so glad I learned about Arizona drivers. We've
this program from my had our cars enrolled for
Blockwatch meetings. I tell all over ten vears and feel an

my friends and family to get extra level of security

their cars enrolled too.” having our decals on.”

-Alana C, Tucson -Scott K, Phoenix

LEGISLATIVE UPDATE

During the Fifty-sixth Legislature, Second Regular Session, the Governor signed H.B.
2609 into law, entitling an insurer that has overpaid the AATA assessment to a refund
of the overpaid amount. An insurer seeking a refund must submit a written request
for a refund to the AATA within one year after the date that the overpaid fee was due
and payable along with documentation and information satisfactory to the Director
of DIFI to substantiate the overpayment. The law also authorizes the Director, at the
insurer’s expense, to audit an insurer subject to the AATA assessment to determine
compliance with AATA statutes.




AATA FINANCIAL OVERVIEW

REVENUE

The AATA generates its income through a statutorily mandated semiannual fee of
$.50 per vehicle insured under a motor vehicle liability insurance policy. The fee
applies to vehicles with a gross vehicle weight of 26,000 pounds or less.

FY24 revenue from insurance assessments reached $7,293,677, marking a growth of
$31,313, which is equivalent to a 0.43% increase compadred to the previous year. Any
surplus funds were placed in investments managed by the State Treasurer, with the
AATA earning $505,596 in investment returns during FY24.

The AATA ended the fiscal year with investments in the amount of $2,984,335

deposited with the State Treasurer.

REVENUE FORECAST

In forecasting its revenues, the AATA conducted a thorough examination of revenue
collection patterns from the previous five fiscal years. The AATA's revenue has mirrored
the state's increased population growth. For FY25, the AATA anticipates a revenue
increase of 1.00% compared to the previous year. This projection sets the expected
revenue for FY25 at $7,366,614, which is $72,937 more than the revenue received in
FY24. Further, the AATA performs a comprehensive assessment review for each fee
submission with the primary objective being to verify any decrease exceeding $500

and determine the underlying cause.

AATA Beginning Fund Balance
Revenue Collected
Assessment Revenue

Fines, Forfeitures, and Penalties

Investment, Income, Interest

Total
Expenditure
DPS VTTF Grant
Administrative Cost
Public Awareness Program
Vertical Prosecution Grants
Law Enforcement Program Grants
Professional Development Grants
ACT Cost

Total

Other Financing Sources (uses)

Interagency Service Agreement (ISA)

Other Non-Revenue & Revenue Cash Increases

$10,407,310

$7,293,677
$2,167
$505,596
$59,395
$7,860,835

$4,521,200
$255,036*
$23,940
$1,318,779**
$65,300
$4,555
$95,000
$6,283,810

$200,000***

BUDGET STABILIZATION

To address the state’s budget
shortfall, $8,800,000 was
transferred in FY24 from the
Automobile Theft Authority Fund
to the state General Fund.

ENDING FUND BALANCE
$2,984,335

*Includes adjustments to reconcile
FY23 refunds and allocations for FY24.

**In FY24, $43,314 was reallocated to
Law Enforcement Program Grants.

***The ISA between the AATA and DPS
transferred $200,000 to the VTTF for
law enforcement vehicle expenditures.










